











38

4. Our commitment to business: Sustainable and ethical growth

Where we are

We uphold integrity, transparency, and ethics in all our interactions. Our governance practices
adhere to the highest standards. We maintain transparency, robust risk management, and
accountability at every level.

Enterprise Risk Management

Exide views Enterprise Risk Management (ERM) as a strategic approach that identifies and
manages critical risks to achieve organizational objectives. ERM enhances value by effectively
addressing uncertainty, balancing risks, and opportunities, and optimizing processes.

In recognition of the heightened significance and impact of the ESG factors, including impacts,
risks, and opportunities, a dedicated process within the ERM framework has been established
to comprehensively address these critical considerations.

By providing a clear and detailed roadmap, the ERM framework aims to fortify organizational
resilience and responsiveness in the face of evolving ESG challenges. The establishment of this
dedicated practice reflects Exide’s proactive approach toward integrating sustainability and
responsible business practices into the risk management, thereby enhancing overall corporate
governance, and contributing to long-term value creation.

HEALTHY VALUE CHAIN

We hold a deep respect for ethical business conduct and passionately believe in operating with
integrity and transparency. Our operations are guided by a Code of Ethics and Business Conduct
that embodies our core values of integrity, honesty, respect for human dignity, openness, and
non-discrimination regardless of religion, ideology, gender, or ethnicity across the entire value
chain. Also, we closely monitor our value chain to ensure compliance with our stringent Supplier
Code of Conduct, which covers labor rights, health and safety, environmental stewardship, and
business ethics.

Lead Battery 360 program

We share the mission of the Lead Battery
360° initiative established in collaboration
with industry associations to address and
improve practices within the supply chain.

This material stewardship initiative is built
on seven principles that aim to enhance
trust through a shared commitment to
continuous improvement in environmental,
health, and safety (EHS) performance,
knowledge sharing, and transparent
reporting. The program specifically targets
the manufacturing and recycling of lead-
based batteries, driving EHS excellence,
responsible sourcing, and sustainable
recycling practices, particularly in
developing and transitioning countries.

39



4. Our commitment to business: Sustainable and ethical growth

HEALTHY BUSINESS

Exide’s Code of Ethics and Business Conduct is the cornerstone of our commitment to fostering
a healthy business environment. By establishing clear guidelines for honesty, integrity, and legal
compliance, the Code ensures that all business dealings are conducted ethically and responsibly.
It applies universally to our directors, officers, and employees, setting the standard for behavior
that promotes trust and respect within the company and in our interactions with partners and
communities. The Code also extends to third parties representing Exide, requiring adherence to
these principles to maintain the integrity of our operations. This commitment to ethical conduct
is integral to creating a workplace that prioritizes fair employment practices, conflict of interest
avoidance, and a culture of safety and environmental stewardship. In essence, the Code is not
just a set of rules but a blueprint for building a sustainable and reputable business that positively
impacts all stakeholders.

We stand firmly against corruption and bribery. Our company has established comprehensive
policies and procedures to ensure transparency, integrity in trade, responsible leadership, and
accountability. Our Code of Ethics and Business Conduct is publicly available on our website,
demonstrating our pledge to uphold these standards in every aspect of our business operations.

Central to our compliance infrastructure is our Whistleblowing policy, which provides diverse
communication channels available 24/7 in various countries. This system allows both employees
and external parties to anonymously report potential violations of our codes or the law. All reports
are processed through the Whistleblower external provider system and assigned to a designated
company investigator in accordance with our company policies.

Sustainable Procurement

In alignment with our overarching commitment to sustainability, Exide has implemented

a Sustainable Purchasing Policy. This policy underscores our responsibility to consider
environmental, social, and economic factors in our sourcing decisions, reflecting our dedication
to sustainable and responsible consumption by encompassing a set of stringent criteria designed
to ensure that our supply chain operations adhere to the highest standards of sustainability

and ethics.

These reports are taken seriously and investigated with the utmost confidentiality under the
supervision of Exide’s Group Compliance Committee, which reports quarterly to the Audit
Committee of the Board of Directors.

We also ask our suppliers

to complete an ESG supplier
self-assessment questionnaire
to validate their understanding
of sustainability principles and
evaluate their conduct beyond
mere transactions.

As part of our commitment to ensuring a well-informed workforce, we conduct comprehensive
training on compliance-related topics for our salaried employees. These training sessions cover
a wide array of subjects, including Anti-Bribery Principles, Antitrust Laws, Cybersecurity, Data
Protection and Privacy, Mutual Respect, and Safety Leadership. This educational initiative

is designed to reinforce our values and principles, ensuring that our employees are equipped

to uphold the highest standards of ethical conduct in their daily operations.

ESG-related supplier assessment
constitutes an important part of the
overall supplier score within the supplier
acceptance process in Exide. We aim

to collaborate with suppliers who align
with our core environmental, social, and
governance principles.

In 2023, we achieved our third year of EcoVadis ranking and were ’ 1 stverll

awarded a Silver Sustainability Rating Medal. This recognition 2023

Conflict Minerals Pol ICy reflects our concrete actions and tangible efforts in areas such egq"qﬂ'f
as environmental impact reduction, social responsibility, and ethical S
governance.

Exide has implemented a conflict minerals policy that reflects our responsibility to source materials
in a manner that respects human rights and avoids contributing to conflict. Our Conflict Minerals
Policy aligns with the Dodd-Frank Act and Regulation 2017/821, emphasizing due diligence,
transparency, and collaboration with suppliers to uphold responsible sourcing practices.

Furthermore, in 2023, at the forefront of accountability and
transparency, we submitted documentation for analysis by CDP.
This submission demonstrates our significant commitment to
public disclosure and active engagement in the dialogue around

We expect our suppliers to meet industry standards for due diligence and provide necessary
environmental impact and stewardship.

certifications regarding the origins of minerals.
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Where we are going

HEALTHY VALUE CHAIN

As Exide moves forward with our ESG strategy, we are focusing on strengthening the foundation
of our supply chain to ensure it reflects our commitment to sustainability and ethical practices.
By the end of FY25* we plan to enhance the supplier evaluation process, making it even more
robust. This will allow us to better assess and manage the sustainability performance of our
suppliers, ensuring that our high standards are met consistently.

To support these initiatives, we are deploying advanced software that will enable comprehensive
screening of our suppliers. This technology will provide deeper insights and control over our supply
chain, ensuring that we can quickly identify and address any areas of concern.

Moreover, we are in the process of designing and implementing sustainability metrics specific
to our value chain. These metrics will serve as key indicators of our progress and will help us
measure and communicate the impact of our sustainability efforts effectively.

Finally, we are committed to monitoring and ensuring the implementation of action plans designed
to improve compliance with lead in blood standards in our value chain. By the end of FY26, we aim
to have these action plans fully operational, demonstrating our proactive approach to responsible
sourcing and our dedication to continuous improvement.

HEALTHY BUSINESS

Parallel to our value chain initiatives, Exide is taking significant strides in our internal operations
to embody the principles of a Healthy Business.

We are engaging in internal assessments and improvements on ESG performance indicators.
We aim to maximize our scoring potential and demonstrate our unwavering commitment to ESG
excellence.

To maintain our high standards, we periodically refresh our selected trainings for employees.
This ongoing education ensures that our team is equipped with the latest knowledge and tools

to navigate the complexities of compliance and ethics in our industry.

Through these comprehensive efforts in both our value chain and business operations,
Exide is dedicated to paving a path of sustainable growth and ethical leadership

42




Let’s stay

in touch

If you would like to share your reflections,

comments or ideas with us, feel free to contact
us: sustainability@exidegroup.com

© 2024 Exide Technologies. All rights reserved.
The information, data, analyses and opinions included in this report: (i) are proprietary to Exide Technologies, and may not be reproduced or

distributed without express authorization from Exide Technologies; (ii) may include non-financial metrics that are subject to measurement uncertainties
resulting from limitations inherent in the nature and the methods used for determining such metrics; (iii) are provided as of the date hereof, and Exide
Technologies reserves the right to update such information, data and analyses, or collection or measurement techniques and/or methodologies

thereof, in the future; (iv) are provided solely for information purposes, and Exide Technologies does not give any presentation or warranty as to their
completeness or accuracy; and (v) may include or be based (in whole or in part) on information from third-party sources that Exide Technologies believes
to be reliable, but which has not been independently verified.
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